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IHEJIb TIPOTPAMMUDI:

DopMUPOBAHNE Yy O0OYyJYAIOIINXCA KOHIIENITYaAJIbHBIX OCHOB
OepesKJINBOro MPONU3BOACTBA, OPUEHTHUPOBAHHOTIO HA CO3TaHUeE
IMIPHUBJIEKATEJIBHOCTHU IIEHHOCTHU TPYy/da, IPOU3BOAMMOM IPOIYKITHU
NJIN [IPOJAaske TOBAPOB JJisd IIOTPEOUTE I, A TAKKEe IIOCTOIHHOTO
COBEPIIEHCTBOBAHHUS IIPOIECCOB OPraHU3aIn U YMEHIe
MIPHUMEHATHh HHCTPYMEHTHI 0€pPe:KJINBOro IPONU3BOACTBA OJIA
penieHua 3agav mpodecCcuoHaAJIbHOU AeaTeJILHOCTH.




SAJIAYU TTPOTPAMMOBI:

Oo0yuaromuecs:

. N3yueHue u CrioCOOHOCTh NPHUMEHATh NHHCTPYMEHTHI 1 HABBIKH O0€PesKJINBOTO
IIPOUN3BOJCTBA;

. YMeHne co3gaBaTh IIEHHOCTHU I KJIMEHTOB B CBOeH cepe neareibHOCTH;

. Haxonure permeHnsa BOSHHUKAIOMIUX IIPO0JIEM C IIOMOIILIO METO0B
OepesKJINBOro MPOU3BOICTBA;

. YMeHne onTuMHu3anuy padodero rnpoIiecca;

. YMeHne HaXoaUTh 1 CHUKATH U3JEP:KKU B IIPON3BOJICTBE.

PasBuBarmimue:

. CopgenicrBue K rpaMOTHOM OPraHM3anuy padbouyero BpeMeHH: U IPOCTPAHCTBA;
. PassuBaTths cmoco6HOCTH 00yYaIOmMNXCA B 00JIACTH OepPe:KJINBOTO0
IIPOMN3BOJCTBA;

. Cmoco06cTBOBATH PAIIMOHAJIPHOMY MbIIIJIEHUIO B PA3JIMYHBIX CUTYAIIUAX U
ONITHUMAJIBHOMY IPUHATHIO PEIIEeHUIH.

BocnurarensHsblie:

. @opMHUpPOBaHHE HABBIKOB CAMOOPTraHU3AI[NH BO BpeMs pado4dero rnpoIiecca;

. YMeHne aHaIu3upPoOBaATh CUTYAIlU U IPUHUMATh PEeIIeHNd;

. YMeHune padorarh B KOMaHIEe U CAMOCTOATEJIbHO;

o @DopMHupPOBaHNE ITEHHOCTHBIX OTHOIMIEHUM K TPYAY.
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[TPUXOJIINTE K HAM!

3HAaKOMO YyBCTBO, KOF4a BCe BPEMS 3aHAT, a pe3ynbTaT NoYemMy-To He pacTteT? [NoCTOAHHO «TywuTe
NOXKapbl», HEXBAaTKa BPEMEHU N pecypcoB? BUHOBAT He NepcoHas, a NpoLecchl.

Cron! Ectb cnocob paboTtaTb He nerye, a ymHee.

Mpuxogn B 06beanHeHUe «bepexansoe Npon3sBoaCcTBO» U Y3HAMN, KakK:

*Y6bpaTtb C NyTM BCe, YTO MeLlaeT AenaTtb KpyTbie Beln BbICTPO U Ka4YeCcTBEHHO.

*HaiATK CKpbITble pe3epBbl BPEMEHU U AEHET B MPUBbIYHbIX ONepaLusx.

*CtaTb Cyneprepoem CBOeM KOMMaHUN — TeM, KTO peLlaeT npobaembl, a He ¥KanyeTca Ha HUX.
*Co3pgaBaTtb LIEHHOCTb, @ He BIopoKpaTuto.

3aecb Tebs }KAEeT He CKy4yHasa TeopumsA, a peasibHble MHCTPYMEHTbI U3 apceHana Toyota, Boeing
APYrMx rmraHToB. Mbl NpeBpaTMM XaocC B MOPAAOK, @ PYTUHY — B 3PPEKTUBHbBIN aNTOPUTM.
KpyTo? Euie 6b1! 3T0 TBOM WAHC NPOKaYaTb CKMUbI, KOTOPbIE LEEHATCA B 110601 TOUKe Mupa.
Bbibupai passutue. Boibupait appekTtuBHocTb. Boibupais Lean!

3anncbiBanca n caenan nepsbin War K JIy4wmm npoueccam u ydmm pesyabtatam!



